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Introduction
This event is organised by OSBrecks as part of the Brecks Outdoor Festival, run by Brecks Landscape Partnership Scheme brecks.org (hosted by Suffolk County Council), supported by the National Heritage Lottery Fund

The activity has as its central aim the promoting of the understanding of safety and care for the environment when swimming or engaging in other water play, and in doing so is particularly targeting young people. We have run introductory events which aim to provide training and information on assessing and understanding how to swim and play in water safely,  and trained some open water lifeguards who could be part of the team lifeguarding some of the events. 

The event will be conducted in line with all appropriate legislation, policies and good practice guidance, including being inclusive and safeguarding participants. The event organisers are committed to keeping adults, young people and children and all involved safe.

This event

This introduction to outdoor swimming has sessions for different age groups: adults and young people 13+; families including parents/guardians and children; people of any age with additional needs of any type. Participants will be recruited through local networks, groups and using targeted social media. 

All our events are lifeguarded by a professional team of lifeguards led by an experienced lifeguard leader and trainer. They operate under the RLSS UK procedures and policies, which include providing professional lifeguard cover including first aid to groups of all ages in open water swimming. 

A team of volunteers assist in running the event, in administrative and nonprofessional support. Volunteers have been carefully recruited as suitable to assist at this event.

All staff and volunteers will be briefed on our safeguarding requirements for adults, children and young people and on how to ensure these are implemented. 

All will be made aware of the Norfolk County Council Children’s Services contact details – 0344 800 8020, and that the NSPCC helpline is available to anyone who has a concern about a child – email help@nspcc.org.uk or phone 0808 800 5000.


Risks and safety

The risk assessment for the event includes safety considerations relevant to all participants. Lifeguards will be fully aware of the specific issues relating to people of all ages.

Numbers in each session will be appropriate to the size of the swimming and changing areas, and to the need for a suitable ratio of trainers to participants.


Lost or found children procedures

A report of a lost or found child should be made to the Reception desk.
· The name of the lost or found child should never be said in a public place or over a radio.

If a parent reports a lost child
· organise spare volunteers and lifeguards to search the surrounding area allocating each individual to a specific area, including looking at the water; request all those searching report back within a short time. If more personnel are needed, suspend the event.
· make a note of the circumstances in which the child has gone missing and where he/she was last seen and prepare a detailed physical description of the child, to include their hair and eye colour, approximate height and build and clothing he/she was wearing, together with their name, as this will be required by the police
· report the concern to the police if the search is unsuccessful and no later than 20 minutes after the initial missing person report if the search is ongoing
· follow police guidance if further action is recommended and maintain close contact with the police
· if possible make a reunion of lost child and parent as easy and natural as possible.
· inform all adults involved including the parents, searchers and police at any stage when the child is located.	

If a child is found without their parent or reports they have lost their parent
· allocate two members of staff or volunteer (preferably including one who is DBS checked) to stay with the child, away from reception (probably in the gazebo). Reassure without physical touch, get down to the child's level if that is more reassuring than standing up.
· organise a search and follow procedures as above. 
· contact the person listed as emergency contact on application for the event.
· if possible make a reunion of lost child and parent as easy and natural as possible.
	
Report any incidents of lost or found children to the organiser, Imogen Radford.
Record a log of all details in the book provided and kept at Reception.
	

Photography and filming policy

All participants will be asked if they agree to being photographed or filmed at the event. 

Any photographs or films will respect the dignity of the participant, particularly important when people are in swim wear and when young people are involved. 

Before agreeing it will be made clear that these photographs or films could appear on websites, in social media, by the project, Brecks or the National Lottery Heritage Fund. 

Anyone not wishing to be photographed or filmed will be distinguished and not photographed, other than in a way that does not identify the individual. Photographers for the event will be made aware of this. 

Parents and other participants will be required not to take photographs of other people. 

Conditions of attendance and codes of behaviour

All participants must be pre-booked and have to agree to conditions in order to take part. These conditions include a requirement to follow all instructions from lifeguards, staff and volunteers, in the water or otherwise at the event. 

If any participants, volunteers or staff have concerns about the behaviour of others they should report them to the organiser, who will investigate and consult in conjunction with the Brecks team.

Standards of behaviour will be clear, and anyone not complying will be asked to leave. 

The responsibilities of parents/guardians for children in their care will be clearly defined – they are responsible for the behaviour and to an extent to the safety of their child/children, particularly non-swimmers, while lifeguards are responsible for overseeing their safety in the water, and the organiser and volunteers for their general safety when on land.
Young people aged 13-17 can attend adult sessions with their parent/guardian permission, as long as they have agreed that they would like to attend. The parent/guardian does not need to be present.

The importance of listening to instructions and behaving safely will be made clear to adults, children and parents.

The training/briefing on water safety aims to equip adults, children and young people to assess water risks for themselves, and this will include explaining the rules and the reasons for them, the importance of not being affected by peer pressure or bullying or inflicting either of these, and how this relates to safety.

Who to contact

Project lead and event organiser: Imogen Radford imogen36@googlemail.com 
Brecks team: brecks@suffolk.gov.uk 
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